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Section 1: About Wessex Health Partners

Wessex Health Partners (WHP) is the region’s academic health science partnership of NHS and

Higher Education Institutions (HEI) organisations across Hampshire and the Isle of Wight, Dorset and
South Wiltshire, and Health Innovation Wessex. Our common purpose is through working in
partnership, to accelerate improvements in health and social care through research, innovation, and
training for the benefit of the public and patients in Wessex and globally.

Our ambitions are to
- improve the region’s collective ability to tackle the greatest challenges facing the Wessex
health and care system, and
- generate greater collaborative and interdisciplinary research to speed the discovery,
development and deployment of innovation at scale

As partners, we do this through seeking alignment within our strategies, working collaboratively to
produce synergy, learning together and sharing knowledge nationally and internationally.

The strategic workstreams of WHP are:
- Connecting research and innovation to the health and care challenges in Wessex
- Collaborating to increase research capability and capacity for shared themes
- Systematic translation and adoption of innovation to accelerate and amplify benefits
- Developing the workforce to discover, develop, and deploy research and innovation
- Enhancing discoverability of information and data through our Secure Data Environment

Section 2: NIHR Wessex Experimental Medicine Network

The NIHR Wessex Experimental Medicine Network (WEMN) brings together NHS and HEI partners
from across Wessex to collaboratively develop and deliver experimental medicine aligned with the
activities of the NIHR Southampton Biomedical Research Centre (BRC) and of relevance to the
patient and public that we serve. The clinical director of NIHR WEMN and director of the NIHR
Southampton BRC is Professor Mike Grocott, senior programme manager for the BRC is Dr Kay
Mitchell, and programme lead for NIHR WEMN is Dr Ruth Challis. Enquiries regarding NIHR WEMN
may be sent to WEMN@uhs.nhs.uk.

e NIHR WEMN proposals must be considered as experimental medicine, the translation of
scientific discoveries, or a key activity to promote and support future experimental
medicine. Please see FAQ Section 7, Q2 for more clarification about what is meant by
‘Experimental medicine’ within the NIHR WEMN funding call.

e The proposal should meet an unmet health need within the Wessex region.


https://wessexhealthpartners.org.uk/
https://www.southamptonbrc.nihr.ac.uk/
mailto:WEMN@uhs.nhs.uk
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e Lead applicants must be a substantive employee of a WHP Partner! and must include
collaborators from other WHP Partners.

e NIHR WEMN Applications must be led, or co-led, by a substantive employee who is not
based in the University of Southampton, or University Hospital Southampton.

e  Proposals fostering new collaborations between WHP Partners and covering a wide
geographical area across Wessex are particularly welcomed.

Project alignment in areas related to the BRC themes, or developing candidate themes are
welcomed but are not required for an award if the other requirements of experimental medicine,
health need, and Wessex collaborations are fully met. The current, and candidate, BRC themes are:

e Data, Health and Society

¢ Microbiology, Immunology and Infection

e Nutrition, Lifestyle and Metabolism

e Perioperative and Critical Care

e Respiratory and Allergy

e Candidate theme: Cancer: Early Diagnosis, Targeted Treatment

More information about the current BRC themes with SMART objectives can be found here BRC
SMART obijectives. For further information about the current, or candidate theme, please email
WEMN@uhs.nhs.uk.

Section 3: WHP/NIHR WEMN Small Grants Scheme applications

e  WHP has been established to support new ways of working.

e Atotal sum of up to £215k is available per annum to pump-prime activities which accelerate
the impact of the WHP strategic alliance.

o A further £50k per annum is available to support activities aligned with the aims and themes
of the NIHR Wessex Experimental Medicine Network (WEMN) (Section 2).

e |tis expected that most awards will be for <€5k. Awards of >£5k may be granted with a
guide to the upper limit for a single award being £20k. The larger the award the more
compelling the justification will need to be.

e  Funding applications are now invited for the WHP and NIHR WEMN pump-prime funding.

e  Please note that the closing date is Thursday 29" October 2026

e Anoverview of the process and guidance is provided in Section 4.

e  Potential applicants are advised to discuss their idea and application with their WHP Partner
representative on the WHP steering group, listed in Section 5.

e  Projects that address the challenges in rural and coastal communities are encouraged.

L WHP Partners are Bournemouth University, NHS Dorset, Dorset County Hospital NHS FT, Dorset HealthCare
University NHS FT, University Hospitals Dorset NHS FT, Health Sciences University, University of Portsmouth,
University of Southampton, Hampshire Hospitals NHS FT, Portsmouth Hospitals University NHS Trust,
Hampshire and Isle of Wight Healthcare NHS FT, University Hospital Southampton NHS FT, Health Innovation
Wessex, Salisbury NHS FT


https://www.uhs.nhs.uk/Media/Southampton-Clinical-Research/Downloads/BRC-2022-2027-SMART-Objectives-ALL-Themes.pdf
https://www.uhs.nhs.uk/Media/Southampton-Clinical-Research/Downloads/BRC-2022-2027-SMART-Objectives-ALL-Themes.pdf
mailto:WEMN@uhs.nhs.uk
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The process will include submitting the funding application, which if successful may be
followed by further discussion to explore the application. If this discussion is arranged, this
will take place with the WHP Senior leadership team (SLT) or a member of the NIHR WEMN
team and may include a subject expert.

For WHP grants, lead applicants must be a substantive employee of a WHP partner
organisation and must include collaborators from other WHP partner institutions.

For NIHR WEMN applications, as detailed above, projects must be led, or co-led, by a
substantive employee who is not based in the University of Southampton, or University
Hospital Southampton.

Applications must be led by one of the WHP Partners? and signed off by the lead
organisation’s WHP Board member (see Section 6).

It is the responsibility of the project lead, or co-lead, to ensure that any costed activity at
each collaborating institution has been appropriately costed, liaising with their research
finance processes if required. Proposals found to be inadequately costed may be rejected or
required to amend in line with the funding available.

Applicants should emphasise the ways in which the activity will provide a unique
contribution to existing health and care, providing clear evidence of its added value over and
above ‘business as usual’.

Proposals fostering new collaborations between WHP institutions and covering a wide
geographical area across Wessex are particularly welcomed.

Applications are for pump-prime funding and should indicate which external funding
streams will be targeted for future funding.

Section 4: Overview of Application and Funding Process

1. Idea:

An employee of a WHP Partner (the lead) has an idea which they consider has potential to
accelerate achievement of the WHP ambitions or NIHR WEMN aims.

2. Initial discussions:

The lead discusses the idea with their employing organisations’ WHP representative detailed
in section 5/6 who will provide a steer on the ambitions of WHP and consider with the lead
whether the idea falls within the remit of this call, i.e., that it has potential to accelerate
achievement of the WHP ambitions or NIHR WEMN aims.

Further discussion can be arranged with the WHP Core Team and/or the NIHR WEMN team
prior to submission by contacting enquiries@wessexhp.org.uk or WEMN@uhs.nhs.uk

General queries:

Please contact the WHP core team at enquiries@wessexhp.org.uk or

2 WHP Partners are Bournemouth University, NHS Dorset, Dorset County Hospital NHS FT, Dorset HealthCare
University NHS FT, University Hospitals Dorset NHS FT, Health Sciences University, University of Portsmouth,
University of Southampton, Hampshire Hospitals NHS FT, Portsmouth Hospitals University NHS Trust,
Hampshire and Isle of Wight Healthcare NHS FT, University Hospital Southampton NHS FT, Health Innovation
Wessex, Salisbury NHS FT


mailto:enquiries@wessexhp.org.uk
mailto:enquiries@wessexhp.org.uk
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For any experimental medicine queries, please contact the NIHR WEMN team at
WEMN@uhs.nhs.uk

4. Research department/finance team approval:

Please ensure you have contacted your research department to inform them of the intention
to submit an application.

The research department will also advise on who you need to speak to for costings support
in the finance team. Your organisation or other collaborating organisations incurring costs
may require several weeks' notice.

5. Complete Funding Application:

The lead will complete a funding application ensuring that descriptions take into
consideration lay readers. Applications must be signed off by the WHP Board member of the
lead organisation.

The lead applicant will be asked to provide their ORCID ID on the application form to ensure
accurate researcher identification, link project outputs to the correct scholarly record, and
meet the information requirements for NIHR WEMN funding and reporting. ORCID is a free,
unique, persistent identifier (PID) for individuals to use as they engage in research,
scholarship, and innovation activities. For more information and to register for an ORCID ID
please visit https://orcid.org/

The application will be reviewed by patient and public advisors, including people and
communities who do not typically engage or are currently under-served by research. Please

ensure that your plain English Summary (question 4 of application form) is clear, accessible
and free of jargon. To help you answer this question appropriately, we encourage you to
watch the below resources by the NIHR Research Support Service:

» Writing a plain English summary:
https://www.youtube.com/watch?v=M44bcQEZAQY&list=PL67Fg YUDLk4sAFR1 HV
xqurV8F  7H9y&index=6

»  Principles of plain English, presented by a public contributor:
https://www.youtube.com/watch?v=v6V8ulvYnGQ&list=PL67Fq YUDLk4sAFR1 HVx
qurV8F 7H9y&index=5

6. Assessment of Funding Applications and Decision:

The funding applications will be reviewed and assessed by a panel comprised of the WHP and
NIHR WEMN Senior Leadership Teams.

In addition, WHP funding applications may be assessed by WHP Academic Directors and
NIHR WEMN funding applications will be assessed by NIHR Southampton BRC theme or
candidate theme leads, or co-leads. Further designated subject experts may be co-opted if
required. All applications will also be reviewed by patient / public advisers. These reviews will
feed into the panel discussion.

Details of your application such as main applicant details, project title and sum applied for
will be shared with WHP Steering Group, WHP Board, and the NIHR Southampton BRC Board
as applicable. Successful award details as outlined above may be listed on webpages
detailing funded projects.


mailto:WEMN@uhs.nhs.uk
https://orcid.org/
https://www.youtube.com/watch?v=M44bcQEZAQY&list=PL67Fq_YUDLk4sAFR1_HVxqurV8F__7H9y&index=6
https://www.youtube.com/watch?v=M44bcQEZAQY&list=PL67Fq_YUDLk4sAFR1_HVxqurV8F__7H9y&index=6
https://www.youtube.com/watch?v=v6V8ulvYnGQ&list=PL67Fq_YUDLk4sAFR1_HVxqurV8F__7H9y&index=5
https://www.youtube.com/watch?v=v6V8ulvYnGQ&list=PL67Fq_YUDLk4sAFR1_HVxqurV8F__7H9y&index=5
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e Whilst applications will be judged on quality, WHP will be seeking to promote equity of
funding awards across partners. Partners may be asked by the WHP SLT to prioritise
applications.

7. Outcome/award letter:
e Qutcome, and where appropriate award letter, will be emailed to the lead applicant and
copied to the relevant WHP Board, Steering Group member, and Research and Development
Lead at the lead institution.

8. Award acceptance:
e Successful applicants will have 1 calendar month to arrange for agreement letter sign off
from the appropriate signatory at their lead organisation.

9. Feedback:
e Detailed feedback will not routinely be provided but feedback can be arranged if requested
on an individual basis by emailing enquiries@wessexhp.org.uk or WEMN@uhs.nhs.uk

e There will be no process to appeal a decision.
e Unsuccessful applications may be resubmitted.

10. Reporting:
e Recipients of all awards will be required to provide written reports on at least a 6 monthly
basis and/or a final report.
e Successful applicants will be provided with a communications guide.
e Recipients may also be invited to make additional verbal reports.
e Awardees may also be requested to complete a proforma for additional reporting to the
WHP Board, or the BRC Board for NIHR WEMN funded awards.

The below figure is a visual representation of the Small Grants Scheme Cycle.


mailto:enquiries@wessexhp.org.uk
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Section 5: WHP designated senior representative

Organisation Name Title
. . . Associate Dean Research, Innovation and
Bournemouth University Rick Stafford .
Enterprise
Nathan Curtis Clinical Lead for Research & Development
Dorset County Hospital NHS FT
Sarah Doyle Head of Research
. . Associate Medical Director for Research &
Dorset HealthCare University NHS FT Paul Walters
Development
Hampshire and Isle of Wight Healthcare . .
Sarah Williams Director of Research & Improvement
NHS FT
Natasha Chigbo Head of Research and Development
Hampshire Hospitals NHS FT
Irina Grecu Clinical Director Research & Development
. . Associate Director - Strategic Partnerships &
Health Innovation Wessex Emma Williams .
Business Development
Health Sciences University Julie Northam Head of Research

Deputy Director Partnerships, Research and
Ashleigh Boreham puty P

NHS Dorset Innovation

Sarah Chessell .

Head of Research and Innovation

NHS Hampshire and Isle of Wight Katherine Baker Senior Research and Innovation Manager
Portsmouth Hospitals University NHS FT Alex Merryweather Head of Research Operations
Salisbury NHS FT Zoe Cole Associate Medical Director

Rob Willington Clinical Director for Research and Development
University Hospital Dorset NHS FT

Louise Bell Head of Research
University Hospital Southampton NHS FT Karen Underwood Director of Research & Development
University of Portsmouth Carolina Machuca-Vargas | Associate Professor in Dental Public Health
University of Southampton Mary Barker Deputy Director of Institute for Life Sciences
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Section 6: WHP Board members*

NIHR

Organisation

Name

Title

Bournemouth University

Carly Stuart

Interim Pro Vice-Chancellor Dean

Dorset County Hospital NHS FT

Alastair Hutchison

Associate Chief Medical Officer for Research

Dorset HealthCare University NHS FT

Lucy Knight

Chief Medical Officer

Hampshire and Isle of Wight Healthcare
NHS FT

Sarah Williams

Director of Research & Improvement

Hampshire Hospitals NHS FT

Ruth Williamson

Chief Medical Officer

Health Innovation Wessex

Nicola Bent

Chief Executive Officer

Health Sciences University

Lesley Haig

Vice-Chancellor

NHS Dorset

Bernie Marden

Chief Medical Officer

NHS Hampshire and Isle of Wight

Lara Alloway

Chief Medical Officer

Portsmouth Hospitals University NHS FT

Anoop Chauhan

Executive Chief Research Officer

Salisbury NHS FT

Nick Johnson

Managing Director

University Hospital Dorset NHS FT

Peter Wilson

Chief Medical Officer

University Hospital Southampton NHS FT | Paul Grundy Chief Medical Officer
University of Portsmouth Richard Thelwell Executive Dean Faculty of Science and Health
University of Southampton Diana Eccles Dean of Medicine

*WHP Board members may delegate the responsibility of application sign off. Evidence will be

required.
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Section 7: Frequently Asked Questions

1. Can an investigator submit more than one application?

Yes, however some organisations may have their own internal triaging process. For applications
submitted to WHP or NIHR WEMN for assessment, each project will be assessed on its own merit,
but investigators should be aware that there is a limited overall budget and therefore two closely
aligned, but separate, project applications may be more difficult to justify if the funding envelope is
oversubscribed with fundable applications.

2. How is ‘Experimental Medicine’ defined within the NIHR WEMN funding call?

In this context only projects engaged with, or supporting, experimental medicine undertaken in
humans, or using human derived tissues, or data model systems will be funded. This is since NIHR
WEMN is an initiative of the current NIHR Southampton Biomedical Research Centre award. The

scope of early translational and experimental medicine within the NIHR spans the transition
between the pre-clinical/clinical boundary, from ‘First-in-human’ studies through to the equivalent
of Phase Il clinical trials.
Within this remit, any projects, or supporting activities, to promote the development or support of
experimental medicine may be applied for.
For example:
e Studies that are undertaken in human participants or using human tissues or data
models or systems, that aim to identify mechanisms of pathophysiology or disease.
e Projects to demonstrate proof-of-concept, or the validity of new experimental designs
and approaches.
e Activities to support ‘first-in-human’ studies or early phase clinical trials.

3. Do all collaborators need to be within the Wessex region, or are national or wider
collaborations also acceptable?

The funding call is designed to promote new collaborations within the Wessex region. Wider
collaborations would not be excluded, provided the role of the external collaborators was clearly
articulated and the central activities were centred within the Wessex region, and supporting the
other call criteria.

4. For the NIHR WEMN funding, is there an openness to funding cross-cutting themes, or projects
outside the scope of the currently funded NIHR Southampton BRC themes?

Yes, NIHR WEMN would be keen to support any projects integrating across the currently funded
themes. There is also an openness to developing capacity and capability outside the current themes,
particularly if aligned to the candidate shadow theme. Please contact WEMN @ uhs.nhs.uk for

individual feedback about any proposed projects.

11
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5. Can Research Assistant or other staff time be applied for?

Yes, Research Assistant time, or other staff time, can be costed into applications. Each application
will be judged on the overall merit of the project, with an assessment of how the time, or other
applied for costs, are meeting the overall funding call aims to support the pump-priming of research
into health inequalities and unmet need in the Wessex region and with a focus on new regional
collaborations.

6. Is Patient and Public Involvement and Engagement (PPIE) included in the application, and is the
call open to Community Partners?

Yes, PPIE activities can be costed into the application. As above, each application will be judged on
the overall merit of the project, with an assessment of how the activity meets the overall funding call
aims to support the pump-priming of research in the Wessex region and with a focus on new
regional collaborations.

Wider stakeholders, for example community partners, can be involved in the projects, although the
lead applicant should be one of the WHP member organisations.

7. Can external companies apply for the funding?

We would not expect an application to be led by an external company. Involvement of companies
would not be excluded, but there would be an expectation that such involvement was clearly
justified, with expected benefit and impacts clearly defined and of benefit to the regional health
need or WHP organisations.

8. Will there be future rounds of funding?
This is the fourth funding round, we anticipate similar future funding calls to be announced annually.

9. Are any other activities eligible for funding?

Any activities designed to bring together staff involved in the Discover-Develop-Deliver pipeline will
be considered for funding. This may include funding to support workshops, networking events or
staff time. However, we will not fund publication and dissemination costs or staff conference
attendance fees. Travel costs for project related activities may be considered with sufficient
justification.

Other costs unrelated to the project/initiative aims, or where the requested application does not
make clear the anticipated added value of the funded activity, would not be considered within
scope.

12
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10. Can Wessex Health Partners help investigators to find new collaborators?

Yes - please do reach out to enquiries@wessexhp.org.uk and WEMN@uhs.nhs.uk if you have new
collaboration requests. We are very keen to try to connect researchers with aligned interests, and
we are actively developing new communities of interest, and planning other activities to foster and

promote new interactions across the region and between institutions.
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